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news from Northern Ghana

Extending our Reach;
Expanding their Hope
by David Mensah (NEA Executive Director)
In this issue we are
introducing plans to expand our
full community development
program to 80 additional
communities in Northern Ghana,
doubling our geographic reach.
Thank you for your faithful
support that has been used by
God to bring us to this incredible
next step in our plans.
continued next page

What Makes GRID and NEA so Different?
by Jacques Lapointe (GRID Canada Chair)

This question is repeatedly
asked by both donors and
recipients of our work. The
answer is twofold: we are
different because of our
motivation and because of the
results that we see.
Our Christian beliefs and
values are reflected in how our
rural development programs are
conceived and delivered: with
love, compassion, and excellence
in the poorest communities
where we have been given the
resources to do our work.
The results speak for
themselves: better food and
water, better health, better
shelter, better education until,
eventually, self sustainability is

achieved. Tens of thousands
have achieved self-sustainability
and tens of thousands more are
well on their way. When
participants in our programs
ask us why we do this, we are
happy to tell them of our
motivation and to provide the
opportunity to share in our faith.
Thousands have already done so.
This is hard work that is
carried out by a very capable
and committed team in Ghana.
Together with our North
American leadership, they have
committed to expanding our
work in Ghana to 80 additional
communities. We have also
launched plans to build a model
hospital in Carpenter in the next

few years. Our team in Ghana is
ready to do this if you, our team
in North America, are prepared
to help us provide the resources.
We need to drill more wells,
to help both women and men to
be better farmers, to build
latrines, schools and clinics and
to send health workers, and
especially to do much training.
We expect to build more
churches and train more pastors.
Your response to these needs will
determine how quickly we can
impact the lives of the thousands
that are waiting.
I want to thank you for your
ongoing commitment and
partnership with us in making a
real difference.
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Over the course of 2016, GRID and NEA have
done the groundwork for an expansion into 80 new
communities in our area, doubling the geographic
reach of our integrated development program.
Our community-based development program
involves so many activity types -- clean water,
sanitation, safe food production, health care,
education, peacebuilding, and church growth -- that
an expansion of this size requires careful
preparation.
The first step was to meet with community
leaders to hear from them and to understand if they
were willing to have GRID and NEA involved in
their communities. A resounding "yes!" was heard
from all of them; many explained that this had been
their desire for years.
The next step was to thoroughly survey each
community to understand the current situation and
identify priorities. All one hundred and sixty
communities were surveyed: eighty communities
already working with GRID and NEA, and eighty
communities yet to start that partnership. The
survey revealed the extent of the needs and
opportunities ahead:

Community Survey Summary

38

Communities get their drinking
water from a river or other unsafe
source.

114

Communities do not have a toilet
or latrine.

31

Communities do not have access
to a primary school.

160

Communities do not have access
to a hospital.

These findings have helped us envision the next
steps in expanding our program.

Next Steps: Support Women
One of our first activities in any new community
is to identify the most vulnerable and support them
in becoming self-sufficient. Invariably women, who
often support large families with few resources and
opportunities, are our starting point.
We estimate that 2000 women will need
assistance through our three-year co-op program. It
costs NEA $500
program.

per woman to offer this

Women’s Co-ops and Sustainability
Our women’s co-op program is a proven way to
enable women to become self-sufficient. Over the
years we have refined this program to deliver the
best results for participants.
In the co-op program planned for the 80 new
communities, each woman will be given seeds, tools,
support to initially cultivate one acre, training, and
eventually a goat. She will participate in the
program for three years, and at the end of that time,
she will return the starter bag of peanuts.
To deliver this program to the many women who
need it, NEA will require resources to provide seeds,
tools, and labour costs; deliver training; and
organize these groups over a large geographic
region.
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Next Steps: Improve Water and Sanitation
Clean water and adequate
sanitation facilities are
essential for good health.
At least 38 wells will be
needed to ensure that all
communities have good
drinking water. Each well costs
about $5000.
In addition, 114

latrines at a

cost of $7000 each are
needed. Latrines are usually
constructed at central points,
like health facilities or schools.

Next Steps: Improve Education

Over the coming months, we will be determining
with communities how many primary schools
are needed and where they should be located.
Even as those schools are established, many
students (and especially girls) will need support
to attend.
At least 100 boys and girls will depend on
NEA scholarships of $500 to $2500 to
participate in primary, secondary, or tertiary
education.

Next Steps: Support Churches

As the people we support ask about our reason
for doing so, we have opportunity to share our
hope and faith with them. Thousands now follow
Christ as a result, and we expect that this
expansion will have the same impact.
We anticipate that 80 church leaders will
need to be trained. It costs NEA about $700
per year to train a leader.
photos by Erika Jensen Mann
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Next Steps: Nurture Health
Good health is critical for sustainable development. Improving health in
an additional 80 communities will depend on the successful delivery of
many related activities, including two major ones:
•

We will continue to extend

our maternal and newborn

health program (“Leyaata Ane” project) to these communities.
We are grateful for the Government of Canada’s funding support for
this project. GRID is raising $375,000 over four years for this project.
•

We are working towards establishing a hospital in Carpenter
that will serve these communities with excellent health care.
Fundraising for this project is 60% completed.

The Challenges Ahead
The many challenges of expanding into 80 new communities
can only be met, over a period of time, with your strong
commitment. Join us and watch the difference that you, as part of
our North American team, make in these communities.

Contact Us
www.grid-nea.org

GRID Canada
PO Box 398
Milton, ON L9T 4Y9
T: 289-429-1099
F: 905-878-4597
E: grid@grid-nea.org

GRID USA
3204 Kristen Ct.
Bloomington, IN 47401
T: 812-339-7499
E: kbayless@grid-nea.org

Donate
www.grid-nea.org/donate
donate by mail: cheques/checks
payable to GRID can be mailed to
one of the above addresses

GRID (Ghana Rural Integrated
Development) and NEA (Northern
Empowerment Association) are
partner organizations working to
alleviate poverty in Northern
Ghana. Motivated by Christ’s love,
our mission is to assist poor
communities to meet their basic
needs in a sustainable manner.

Ghana Health Team
The eighth Ghana Health Team is in Carpenter at the time of
writing. Thank you to the many volunteers, friends, family members,
and donors who have made yet another critical health mission
possible. The team is sharing updates from the field, and you can
subscribe to receive these updates by email www.grid-nea.org/teams.

Dr. David and Brenda Mensah

