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Progress

Background
!"#$%&'&()&'$*'+#,'&+)-'&.$
/#0#.-12#'+$34#'56$7%*/38$"&9$:##'$&$
2&;-,$(-'-,$-<$=>*/?@A3$1,-;#5+9$)'$
="&'&$<-,$6#&,9B$$%*/3$,-C+)'#.6$
#0&.C&+#9$+"#$1,-;#5+9$-<$-,4&')D&+)-'9$
+"&+$,#5#)0#$)+9$<C'()'4E$9-$)'$FGGH$)+$
.&C'5"#($&'$#0&.C&+)-'$-<$=>*/?@A3$
1,-;#5+9B

Evaluation Purpose

!"#$1C,1-9#$-<$+"#$#0&.C&+)-'$I&9$
+",##<-.(J

K +-$&99#99$+"#$(#0#.-12#'+$,#9C.+9$-<$
%*/3L<C'(#($1,-;#5+9$)21.#2#'+#($
:6$=>*/?@A3

K +-$&99#99$+"#$5&1&5)+6$-<$=>*/$&'($
@A3$+-$)21.#2#'+$(#0#.-12#'+$
)')+)&+)0#9M$&'(

K +-$1,-0)(#$)'<-,2&+)-'$-'$.#99-'9$
.#&,'#($&'($:#9+$1,&5+)5#9

Evaluation Methodology

39$1#,$C9C&.$1,&5+)5#E$%*/3$5-'+,&5+#($
&'$#N+#,'&.$5-'9C.+&'+$+-$5-'(C5+$+"#$
#0&.C&+)-'B$$$OC,$9+&<<$&11,#5)&+#($+"#$
#0&.C&+-,P9$1,-<#99)-'&.E$5&1&:.#$
&11,-&5"$&'($+"#$,#5-22#'(&+)-'9$
+"&+$I#,#$4)0#'B

!"#$#0&.C&+-,$0)9)+#($=>*/?@A3$
1,-;#5+$9)+#9$)'$Q#:,C&,6$FGGHB$$R").#$
+"#,#$9"#$5-'(C5+#($)'+#,0)#I9E$<-5C9$
4,-C1$()95C99)-'9E$,#0)#I#($
(-5C2#'+9E$&'($-:9#,0#($1,-;#5+$
&5+)0)+)#9$&'($,#9C.+9B$$S"#$&.9-$
)'+#,0)#I#($%&'&()&'$,#1,#9#'+&+)0#9$
-<$=>*/B

Evaluation Report

!"#$#0&.C&+-,P9$5-21,#"#'9)0#$
#0&.C&+)-'$,#1-,+$5-'+&)'9$&$I#&.+"$-<$
)'<-,2&+)-'$<-,$1,-;#5+$1.&''#,9B$$!"#$
<-..-I)'4$1&4#9$9C22&,)D#$+"#$2&)'$
#.#2#'+9$-<$+"#$T)'&.$,#1-,+$9-$+"&+$6-CE$
+--E$5&'$5#.#:,&+#$+"#9#$9C55#99#9$&'($
:#$)'<-,2#($-<$+"#$5"&..#'4#9$&"#&(B

!"#$%&#'(()*#+!,-#./%01%2.3#24.#56!,789-#:;<=.>2?#@"#54%"%A##B.;.#@?#%#?1CC%;&#<D#
24.#E@"3@"F?#%"3#;.><CC."3%2@<"?#D;<C#24.#./%01%2@<"A

Relevant
56!,789-#:;<=.>2?#
%;.#C..2@"F#;.%0#
"..3?#<D#:.<:0.#G4<#
<24.;G@?.#G<103#"<2#
;.>.@/.#%??@?2%">.A

Holistic
H4.#C%"&#
@"2.;><"".>2.3#
><C:<"."2?#<D#
56!,789-#:;<=.>2?#
G<;I#2<F.24.;#2<#
%>4@./.#?1?2%@"%J0.#
3./.0<:C."2A

E!ective
56!,789-#:;<=.>2?#
%;.#?2.G%;3@"F#
;.?<1;>.?#G.00#?<#
24%2#24.#J.?2#
:<??@J0.#>4%"F.?#>%"#
4%::."#@"#:;<=.>2#
><CC1"@2@.?A

Authentic

56!,789-#?2%DD#4%/.#
@"2.F;@2&*#>;.3@J@0@2&*#
%"3#><CC@2C."2A

Sustainable
56!,789-#:;<=.>2?#
%;.#J1@02#G@24#%"#.K@2#
?2;%2.F&#@"#C@"3A##
,./.0<:C."2#;.?102?#
%;.#0<>%00&LJ%?.3#
%"3#0%?2@"FA

Exemplary
56!,789-#?1>>.??.?#
>%"#J.#1?.3#2<#4.0:#
<24.;#<;F%"@M%2@<"?#
%;<1"3#24.#G<;03A

 Key Findings "

NEA Board Members participated in 
the evaluation of GRID/NEA projects 

in Ghana.  All were greatly 
encouraged by the evaluation 

Þndings.
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2! Transforming communities - together.

Findings

  
The project is relevant.
="&'&P9$@-,+"#,'$>#4)-'E$"-2#$+-$
=>*/?@A3$1,-;#5+9E$)9$+"#$1--,#9+$&'($
2-9+$,#2-+#$,#4)-'$)'$+"#$5-C'+,6B$$*+$)9$
5"&,&5+#,)D#($:6$#N+,#2#$1-0#,+6E$<--($
)'9#5C,)+6E$&'($5-'T.)5+B$$U,)-,$+-$@A3P9$
&,,)0&.$)'$%&,1#'+#,E$+"#,#$I#,#$'-$
95"--.9$-,$5.)')59$)'$+"#$1,-;#5+$&,#&B

From the report:
ÒThe GRID/NEA program 
purpose is therefore relevant 
to the needs of the people of 
the region.Ó

NEA project components 
work together as a 
consistent whole.
!"#$,--+9$-<$1-0#,+6$&,#$
)'+#,5-''#5+#(E$&'($+"C9$@A3P9$
)'+#4,&+#($&11,-&5"$+-$(#0#.-12#'+$)9$
&11,-1,)&+#B$$!"#$()<<#,#'+$1,-;#5+$
5-21-'#'+9$&,#$)'+#,(#1#'(#'+E$
I-,V)'4$+-4#+"#,$+-$&5")#0#$.&9+)'4$
(#0#.-12#'+$,#9C.+9B

From the report:
ÒEach aspect of the program 
is enhanced and supported by 
the other in a virtuous cycle 
of development.Ó

The project links 
environmental degradation 
and poverty
@A3$9+&<<$&,#$+,&)'#($)'$)99C#9$,#.&+#($
+-$+"#$#'0),-'2#'+$&'($)'+#4,&+#$+"#2$
)'+-$+"#),$I-,VB$$!"#6$#'5-C,&4#$
:#'#T)5)&,)#9$+-$&(-1+$.-'4$+#,2$
9C9+&)'&:.#$"&:)+9$+"&+$I)..$C.+)2&+#.6$
)'5,#&9#$<--($9#5C,)+6$&'($)'5-2#B

Holistic and practical 
approaches to gender 
equality are integrated 
throughout the project
@A3$:#4)'9$)+9$I-,V$I)+"$+"#$1--,#9+$-<$
+"#$1--,J$$I)(-I9$&'($I-2#'$I)+"-C+$
2#'$+-$9C11-,+$+"#2$&'($+"#),$
5").(,#'B$$!"#$9+&<<$C'(#,9+&'($+"#$
(##1.6$"#.($9-5)&.E$#5-'-2)5E$1-.)+)5&.$
&'($5C.+C,&.$5-'9+,&)'+9$+"&+$I-2#'$
&'($2#'$<&5#B$$$$!"#6$(#0#.-1$
-11-,+C')+)#9$&'($9+,&+#4)#9$+-$
-0#,5-2#$+"#9#$5-'9+,&)'+9B

From the report:
ÒWomen and men consistently 
reported improved peace at 
home and good will among 
themselves.Ó

 
GRID and NEA bring 
complementary skills and 
strengths to the 
partnership
=>*/$&'($@A3$&,#$C')WC#$)'$+"&+$+"#),$
,#.&+)-'9")1$)9$&$.-'4L+#,2E$5-22)++#($
1&,+'#,9")1B$$X-+"$"&0#$:#'#T)++#($<,-2$
+"#$+I#'+6LT)0#$6#&,9$+"&+$+"#6$"&0#$
I-,V#($+-4#+"#,B

From the report:
ÒThey [GRID and NEA] 
complement each other, each 
bringing unique strengths 
and skills to sustain one 
another and the challenges of 
the shared work.Ó 

Sta! are committed to the 
vision and know the local 
culture
@A3$"&9$9+,-'4$1#-1.#$I-,V)'4$&+$&..$
.#0#.9$-<$+"#$-,4&')D&+)-'B$$R"#,#0#,$
1-99):.#E$.-5&.$1#-1.#$&,#$"),#(E$
#'9C,)'4$@A3P9$&I&,#'#99$-<$&'($
9#'9)+)0)+6$+-$.-5&.$5C9+-29B

From the report:
ÒCompetent and motivated 
sta! is deployed throughout 
the organization with clearly 
deÞned roles and 
accountabilities.Ó  

GRID/NEA links to local 
networks
=>*/?@A3$5-''#5+$I)+"$.-5&.$
4-0#,'2#'+$:-()#9$+-$#N1&'($+"#$
)21&5+$-<$(#0#.-12#'+$)')+)&+)0#B$$
U,-;#5+9$&.9-$9+,#'4+"#'$+"#$5&1&5)+6$-<$
4-0#,'2#'+$9#,0)5#9$)'$+"#$,#4)-'B

From the report:
ÒOne of the key success 
factors for the GRID/NEA 
work is its skill in tapping 
into local resources.Ó  
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Resource utilization is 
appropriate, e!ective, and 
e"cient
=>*/?@A3$5&,#<C..6$C9#$&..$-<$+"#$,#9-C,5#9$
&0&).&:.#$+-$+"#2$LL$"C2&'E$1"69)5&.E$&'($
T)'&'5)&.$L$+-$#<<#5+$1-9)+)0#$5"&'4#9$)'$+"#$
5-22C')+)#9$+"#6$9#,0#B

From the report:
ÒOne aspect that stands out 
is the extent to which the 
project has consistently met 
and exceeded its intended 
targets.  GRID/NEA is making 
a di!erence according to 
community stakeholders.Ó 

All programs have an exit 
strategy
=>*/?@A3$1,-4,&29$&,#$(#9)4'#($I)+"$&'$
#N)+$9+,&+#46$)'$2)'(B$$@-'#+"#.#99E$@A3$)9$
5-22)++#($+-$9+&6)'4$)'$+"#$1,-;#5+$&,#&$<-,$
2&'6$6#&,9$+-$5-2#B$$!"#),$1.&'$)9$+-$
5-'+)'C#$+-$#N1&'($+"#),$-C+,#&5"$)'+-$+"#$
1--,#9+$5-22C')+)#9$)'$@-,+"#,'$="&'&$
C'+).$.-5&.$1-1C.&+)-'9$5&'$1,-0)(#$<-,$+"#),$
:&9)5$'##(9E$&$9C9+&)'&:.#$.-5&.$#5-'-26$)9$
1,#9#'+E$&'($1C:.)5$9#,0)5#9$&,#$&(#WC&+#B

From the report:
ÒThe GRID/NEA partnership 
results in a successful project 
which plays a vital and 
invaluable role in 
contributing to sustainable 
development in the Northern 
Region of Ghana.  The 
projectÕs boards, sta!, and 
stakeholders should be 
commended for their 
dedication to their cause.  
Their faith and lasting 
relationships with one 
another, and with their 
beneÞciaries, sustain them.Ó 

Success Factors
!"#$<-..-I)'4$1,&5+)5#9$
I#,#$)(#'+)T)#($&9$
<C'(&2#'+&.$+-$+"#$
9C55#99$-<$+"#$=>*/?@A3$
1,-4,&2J

K 3$0)9)-'$9#+$&+$+"#$+-1$&'($9"&,#($:6$
#0#,6$:-&,($&'($9+&<<$2#2:#,B

K =--($.#&(#,9")1B

K %,#():).)+6$&'($)'+#4,)+6$-<$9+&<<B

K XC).()'4$-'$1-9)+)0#$5C.+C,&.$0&.C#9E$
9C5"$&9$,#91-'9):).)+6$&'($9#.<L
9C<T)5)#'56B

K U&+)#'5#$&'($&$I)..)'4'#99$+-$.#&,'$
<,-2$:#'#T)5)&,)#9B

Key Lessons
!"#$#0&.C&+-,$,&)9#($&$'C2:#,$-<$V#6$
=>*/?@A3$1,&5+)5#9$+"&+$9"-C.($:#$
9"&,#($I)+"$-+"#,$-,4&')D&+)-'9J

K Y&0#$&$(##1$C'(#,9+&'()'4E$,#91#5+E$
&'($5-21&99)-'$<-,$+"#$:#'#T)5)&,)#9$
&'($+"#),$I&6$-<$.)<#B

K =#+$+"#$5-22C')+6$+-$<C..6$&55#1+$+"#$
)99C#$&9$+"#),$-I'B

K /-$'-+$T)N$+")'49$I)+"$2-'#6M$.#+$+"#$
5-22C')+)#9$C'(#,9+&'($+"#$
1,-:.#2$&'($T)'($&$I&6$+-$(#&.$I)+"$
)+B$$

K U,-0)(#$&11,-1,)&+#$)'1C+9$79##(E$
2-'#6E$+,&)')'48$)'$&$+)2#.6$2&''#,B

K Z)'V$+-$.-5&.$9#,0)5#9$&'($'#+I-,V9$
&'($+,&)'$&..$9+&V#"-.(#,9$)'$+"#$
'#+I-,VB

K 3((,#99$&..$&91#5+9$-<$+"#$1,-:.#2$L$
5C.+C,&.E$4-0#,'2#'+&.E$&'($
#5-'-2)5$L$+-$#'9C,#$9C9+&)'&:).)+6B

K 3$2-(#.$9)+#E$9C5"$&9$+"#$%&,1#'+#,$
1,-;#5+E$)9$)'0&.C&:.#B$$R"#'$5")#<9$
&'($0)..&4#,9$5-2#$+"#,#$<-,$+,&)')'4E$
+"#6$9##$+"#$'#I$I&6$-<$(-)'4$+")'49$
)'$&5+)-'$&'($+"#6$&9V$+-$;-)'$+"#$
1,-4,&29B

Challenges 
Ahead  

S-2#$,#2&,V&:.#$9C55#99#9$"&0#$
:##'$#N1#,)#'5#($:6$=>*/?@A3E$:C+$
+"#$+I-$1&,+'#,9$<&5#$9-2#$5"&..#'4#9$
&'($5-'9+,&)'+9J

K !"#$'##(9$-<$+"#$@-,+"#,'$>#4)-'$
&,#$(##1$&'($9#,)-C9B$$@A3$&'($
=>*/$<&5#$+"#$,)9V$-<$:C,'-C+$&'($
.-99$-<$9+&<<B

K !"#,#$)9$&.I&69$&$1-+#'+)&.$<-,$
:#'#T)5)&,)#9$+-$,#0#,+$+-$-.($
"&:)+9E$&$0#,6$()95-C,&4)'4$#0#'+$
<-,$&..$)'0-.0#(B

K !,):&.$5-'T.)5+$)9$&$5-'+)'C&.$
+",#&+$+-$(#0#.-12#'+$)'$+"#$
,#4)-'B$$U#&5#$:C).()'4$&5+)0)+)#9$
&,#$'##(#($-'$&'$-'4-)'4$:&9)9E$
&'($I)..$:#$<-,$9-2#$+)2#B

K AN+#'(#($(,-C4"+$5-C.($
+",#&+#'$4&)'9$2&(#$:6$+"#$
1,-;#5+B$$R").#$=>*/?@A3$&,#$
2)+)4&+)'4$&4&)'9+$+")9$&9$2C5"$
&9$1-99):.#E$+"#$&,#&$)9$9-$1--,$
+"&+$)+$,#2&)'9$0#,6$0C.'#,&:.#B

K 3$.&,4#$"6(,-$#.#5+,)5$(&2$)9$
:#)'4$:C).+$5.-9#$+-$+"#$1,-;#5+B$$
!"#$<C+C,#$-<$+"#$&,#&$
(#0#.-12#'+$)9$6#+$C'V'-I'B

K QC'()'4$)9$&'$-'4-)'4$1,)-,)+6$
<-,$=>*/?@A3B$$@A3$)9$
9C55#99<C..6$)'5-,1-,&+)'4$
)'5-2#$4#'#,&+)-'$)'+-$2C5"$-<$
)+9$I-,VE$:C+$)+$)9$'-+$6#+$<C..6$
9#.<L9C<T)5)#'+B

K *+$)9$+)2#$<-,$=>*/?@A3$+-$9"&,#$
+"#),$#N1#,)#'5#$&'($
2#+"-(-.-46$I)+"$-+"#,9B$$!")9$
I)..$:,)'4$&'$#N5)+)'4$9#+$-<$
5"&..#'4#9B

From the report:

 ÒThe GRID/NEA program 
successes will be of value 

to many organizations 
around the world.Ó
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