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I"#$#0&.C&+-,$0)9)+#($=>*/? @A3S$
Background

1,-#5+$9)+#9%$)'$Q#:, C&,63FGGHBS$R")
I"HB06&'&()&'SH+#,'&+)-'&.$

+"H HSO"HS5-'(CE+H($) +#,0)#I9ES<-5CO$
4,-C1$()95C99)-'9E$ HO)H#I#($

[#O# -1 2#'+$34#'56$7%/38$"&9%:#H'$&

28;-,$(--, $-<$=>*2@A3$1,-#5+9$)'S

(-5C2#'+OES& ($-:9#, 0#($1,- #5+$
&5+)0)+)#9$&($,#9C. +OB$SS "#$&.9-$
="&'&$<- $6#8&,IB$$%*/3$,-C+) #.6$
#0&.CEAHIS+HSL, - #5+9$-<$- 48 D&+

) OYHIH($Y0& &()&'S #1 HOH +&+)0HO$
+'8+$ #5#)0#$)+9$<C'() 4E$9-$)' SFGGI

-<$=>*/B

&C'5"#($&'$#0&.C&+)-'$-<$=>*1?@A3$ :
1,-#5+9B NEA Board Members participated in
the evaluation of GRID/NEA projects

Evaluation Report

I"H$H08. C&+-,POS5-21 #'#'9)0HS$
#08.C&+)-'$ #1- +$5-'+8) 9$&BIH#& . +"$-<$

Eva|uatI0n Purpose in Ghana. All were greaﬂy )'<'|2&+)'I$<'a$l1_;#5+$1-&"#198$$!"#$
; <-. -1)'43184#9$9C 228, DHS+"#$28)'S
"#$1C, 1-9#3-<$+"#$#0& C&+)-'$1&93 eneoraged Eﬁé.“negiv slaten #.#Z;gf'+9$-<$+"#$T)'&.$),#1-,+$9-$+")&+$6-
+H#H<-.(J +--E$5&'$5# #: &+HS+"HO#HSICE55#00#0$&
K +-$&99#99$+"#$(#O0#.-12#'+$,#9C.+9 : #S)'<-, 2#($-<$+"#$5"&. #'A#I$& "#&(B
96*/3L<C'(#($1,- #5+98) 21 #2# +#($ Tdiuation Methodology
:6$=>*/?@A3 30$1#,$CICE.$1,85+)5HESY*/3$5-'+,&5+#($

. e oSN &, $5-OC +&+$+-$5-'(CE+$+#S
K+-$&99#99+#35&1£5)+63-<3=> 155 C&+)-B$$$OC, $9+&<<3&11 #5)&+#(S+#$|_earn More
@ASS+)2LH2H+S(HOH 1243 4o Cg+- POSL,-<#09)-'8.ES581&: #$ _
))+)&+)0HIM$&( &11,-85"$& ($+"H#$ #5-22# (&+)-'9$ grid-nea.org
K +$1,-0)(#$)'<- 28+)-'$-'$.#99-'9¢ &3 #34)0#B
HE&,'H(B&'($:#9+$1,&5+)5#9
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Sta! are committed to the
vision and know the local

Holistic and practical
approaches to gender
equality are integrated culture

il throughout the project @A3$"89$9+ - 4$1#-1 #31-V) 438+$&..$
= @A3SH4)I$)+IBI-, VEI)+ G+ B 1 HO+GHBE 9-<G+"#$- 4&)D&+)-BSSR #,#0#.,$
FHE1 - IS (19& (B1-24S)+-CH$  1-90): HES.-5&.$1#-1. 458, #$") #(ES
2#$+-$OCI1- +$+"#2$8& ($+"#),$ #9C,)4$@APIBEI& ##995-<$& ($
5").(#B$$I"HSO+8<<GC'(#,9+&'($+"#$ 9#9)+)0)+6$+-$.-58.$5CI+-29B

The project is relevant.

=& &PIS@-, +"#, $>H#4)-ES"-24$+-$
=>*2@A3$1 - #5+OES) IS+ "H#E1-- HO+$ . :
2-9+$,#2-+#$,#4)-'$)'$+"#$5-C'+,68$$*+§§%€# $<&S#BITTTI'WES(#0# - 19

5"&,&5+#,)D#($:6S#N+ #2#$1-0#,+6ES<-

)'O#5C,)+6E$&'($5-'T.)5+B$$U,)-,$+-$@
&,,)0&.9)'$%&, 1#' +# ES+"# #$l# #$'-$
95"--.9%-,$5.)")599%) $+"#$1,-;#5+$&,#&B

From the report:

OThe GRID/NEA program
purpose is therefore relevant
to the needs of the people of
the region.O

NEA project components
work together as a
consistent whole.

I"#$,--+9%$-<$1-0#,+65& #$
)+#,5-"#5+#(E$& ($+"CIS@A3PIS$
)+#4, &+#($&11,-&5"$+-$(#O0H.-12#'+$)9
&11,-1,)&+H#BSSI"#S() <<t #'+$1,- #5+$
5-21-'#+9$& #$) +#, (#1# (#+ES$
I-,V)' 4S+-44+"#,$+-$&5")#O#S.&9+)'4$
(#O#.-12#'+$,#9C.+9B

From the report:

OEach aspect of the program
is enhanced and supported by
the other in a virtuous cycle

of development.O

The project links _
environmental degradation
and poverty

@A3$I+&<<PE HE+,&) #($)'$)9ICHIS 4.
+- S+ HSH ), 24 +$&($) +#4 & HS+"H#2$
)+-$+"#),$I- VBSS!"#6$#'5-C &44S
H#HT)5)&, JHOB+$&(-1+$.- 4$+#,2$

9CI9+&)'&: #$"&:)+9$+"&+$l)..$C.+)2&+#

)'5,#&IHS<--($IH5C,)+6$&'($)'5-2#B

(##1.6$"#.($9-5)& ESH#5--2)5E$1-.)+)58.$
§85C +C,8.$5-'9+ &) +9%+"8+$I-2#'$

,+C+)H9$&' ($9+,&+#4)#9$+-$
#$+"#9#3$5-'9+,&)'+9B

From the report:

OWomen and men consistently
reported improved peace at
home and good will among
themselves.O

GRID and NEA bring
complementary skills and
strengths to the
partnership

=>#/$8 (S@A3$&, HEC)WCHS) $+"8+G+"8) |

H#.8+)-'9")15)938&$.-' AL +#,2E$5-22)++#(|
1&,+'#,9")1BSSX-+"$"&O#SHHT) ++H#($< 28
+'#$+HIH#+6LT)0#$6#&,9$+"&+$+"#6$" & (&
|-, VH#($+-4#+"# B

the report:
&%ey [GRID and NEA]

complement each other, each
bringing unique strengths
6z§,tp1d skills to sustain one
"“another and the challenges of
the shared work.O

From the report:
OCompetent and motivated
stal is deployed throughout
the organization with clearly
debned roles and
accountabilities.O
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GRID/NEA links to local
networks

=>*/2@A3$5-"#5+$)+"$.-58.$
4-
)2185+$-<$(HO#.- 12#'+$)') +)&+)0#BSS

U,-#5+0$&.9-$0+ # 4+"#'$+"#$5& 1&5)+6
4-

O#,'2#'+$:- ) #9B+-$#N1& ($+"#$

O#,'24#'+$0#,0)54#0$) $+"#$,#4)-'B

From the report:

OOne of the key success
factors for the GRID/NEA
work is its skill in tapping
into local resources.O

2!

Transforming communities - together.
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Success Factors

I"#$<-..-1)'4$1,&5+)5#9%

14 #$) (#'+) T)#($&9$
<C'(&2#'+& $+-$+"#$

[ 9C55#99%-<$+"#$=>*?@A3
_md 1,-4.82)

K 3$0)9)-'$9#+$&+$+"#$+-1$&'($9" &, #($
#0#,6$:-&,($&'($9+&<<$2#2:#B

K =--($.#&(#,9")1B
K %,#():).)+6$&'($)'+#4,)+6$-<$9+&<<B

K XC).()'4$-'$1-9)+)0#$5C.+C,&.$0&. CH¢
9C5"$&9%,#91-'9):).)+6$& ($9#.<L
9C<T)5)#'56B

K US+)H#5HS& ($&SBI)..) 4 HIIS+-$.#&,'S
<,-2$:#'#T)5)&,)#9B

Resource utilization is
appropriate, elective, and
e"cient

=>*? @A3$58.#<C..6$CO#$8...$-<$+"#$,#9-
&08).&: #$+-$+"#2$LL$"C2&'ES1"69)5&. ES&
T)'&'5)&.$L$+-$H#<<H5+$1-0)+)0#$5"&'4#9$)'<
5-22C")+)#9$+"#6$9#,04B -

From the report:

OOne aspect that stands out
is the extent to which the
project has consistently met
and exceeded its intended
targets. GRID/NEA is making
a di'erence according to
community stakeholders.O

All programs have an exit
strategy

=>*?@A3$1,-4,&295& #(HO)AH($I)+"$&'S

#N)+$9+,&+#46$)'$2)'(B$$@-'#+"#.#99E$@]&g&y Lessons

5-22)++#($+-$9+&6) 4$) S+ H$B1 - #5+$8 #&S<- $

28/63648&,95+-$5-24BSSI"H), $1.8'3)9$+$  I"HSHO&. C&+-,$,8)IH($&S$'C2:#,$-<$VH6!

5-'+)'CHS+-SHNL& ($+"#),$-C+ #&5"$) +-$+"#$>*/? @A3$1,&5+)5#95+"&+$9"-C.($:#$

1-- #9+$5-22C" ) H)#9$) $@-,+"#,$="8'&$  9"& #($I)+"$-+"#,$-4&')D&+)-'9J

C'+).$.-5&.$1-1C.&+)-'9$58'$1,-0) (#$<-, $+"# , .

-20)5$ HH(IESL$ICI+&)'&: #3.-58.$#5--26 &ggiﬁg(gg)lii (ifuﬁ _(;;%B;;fgl)zg;

1,4#0#+E$&'($1C:.)5$9#,0)549$8 #$&(HWCE - - $<-, - 1
+ESEI(S1C:.)599# 0)5H9S8 ASEHWCEH R ) $186%-<$ )<#B

K =H+$+"#$5-22C")+6$+-$<C..6$&55#1+
)99CH$&I$+"H),$-I'B

K/-$'-+$T)N$+")'49$1)+"$2-'#6MS$. #+$+"7
5-22C')+)#9$C'(#,9+&'($+"#$
1,1 #238'($T) (P& FI&6S+-B(#&.$I)+'$
)+B$$

K U,-0)(#$&11,-1,)8+#$)' LC+O$TIHH#(ES
2-HBE$+,&)")'485) $&$+)2#.6$28 #,B

K Z)'V$+-$.-5& $9#,0)549$& ($#+1-,VIS$
&'($+,&)'$&. $O+&VH"- (#,93) $+"H#$
“#+1- VB

K 3((,#99%&..$&91#5+9%-<$+"#$51,-:.#2%
5C.+C,&.E$4-0#,2#'+& ES&'($
#5-'-2)5$L$+-$#'9C #$9C9+&)'&:).)+6B

K 3$2-(#.$9)+#E$ICE"$&O$+"#$%6&, 1#'4
1,-#5+E$)93$)'0&.C&: #BSSR"#'$5" )<
&'($0)..84#,9$5-24$+"# #$<-,$+,&)") 4
+HESOHHS+ HS HISILES-<B(-)'4$+") 40
)'$&5+)-'$&! ($+"HESEIVE+-$:-)' $+"#S
1,-4,&29B

From the report:

OThe GRID/NEA partnership
results in a successful project
which plays a vital and
invaluable role in

contributing to sustainable
development in the Northern
Region of Ghana. The
projectOs boards, sta!, and
stakeholders should be
commended for their
dedication to their cause.
Their faith and lasting
relationships with one
another, and with their
benebciaries, sustain them.O

From the report:

OThe GRID/NEA program
successes will be of value
to many organizations
around the world.O

A

Challenges «
Ahead!

S-2#$,#28&,V&: #$9C55#99#9%"&0#$

SN L, ) 5H#($:6$=>*? @A3ES: C+$
+HHSH-$1&,+'#, OS<&EHSO-2#$5"&. H 4#9S
&'($5-'9+,&)'+9J

K "#S'HH#(9S-<$+"HS@-,+"#,'S>#4)-'$
& HS(HH1$& ($9#,)-CIBSS@A3SE (S
=>*/$<&5H$+"#$,)IVE-<$:C,-C+$&'($
.-993%-<$9+&<<B

K I"# #$)9$&.1869$8$1-+#'+)&.$<-,$
HHT)5)&,)HOS+-$ HOH#, +$+-$-.($
"&:)+OE$&S0H,6$()95-C,&4) 4$HOH +$
<-,$&..$)'0-.0#(B

K1):8.$5-'T.)5+$)9$&$5-'+)'C&.$
+ HEAS+-S(HOR - 124 +$) $+"HS
#4)-'BSSUHEEHS:C).()'4$&5+)0)+)#0$
& HSHH(H(S-'$8'S-'4-)'4$:89)9ES
&'(31).. $i#$<-,$9-24$+)2#B

K AN+#'(#($(,-C4"+$5-C.($
+ HE&AHBAL) OS2 (HS:65+" HS
1,-#5+B$$R").#$=>*/? @A3$E H#$
2)+)48+)'4$&4&)'9+$+")9$89$2C5"$
89$1-99): HES+'#$& #8&$)9$9-$1--,$
+'&+$)+$ #28&)'9$0#,6$0C. '#,&: .#B

K 3$.&,4#3"6(,-$#.#5+,)55(&2%$)9%
#)'4%$:C).+$5.-9#$+-$+"#$1,-,#5+B$S$
"#$<C+C #P-<$+"#$& #&S
(HO#.-12#'+$)9$6#+$C'V'-I'B

K QC'()'4$)9$&'$-'4-)'4$1,)- ) +6$
<-,$=>*/? @A3B$S@A3$)9$
9C55#99<C..6$)'5-,1-,&+)'4$
)'5-24$4# #,8+)-'$) +-$2C5"$-<$
)+9$I- VES:C+$)+$)9$'-+$6#+$<C..6$
9#.<L9C<T)5)#+B

K *+$)9$+)2#%$<-,$=>*/? @A3$+-$9"& #3$
+'#), SHN 1#, # 5#S&'($
2#+"-(-.-46%1)+"$-+"#,9B$$!") 9%
)..$:,)'4$& ' $#N5)+)'459#+$-<$
5"&..#'4#9B
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